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What is a Velodrome?

A banked oval track for recreational bicycle riding and racing.

Features singlspeed bicycles for an exciting and safe form of riding and racing.
Men and women of all abilities and all ageage 6 to 76.

Track racing is an Olympic spqQiRio 2016 and Tokyo 202Gpectator friendly.

Worldwide there are 940 velodromes in 89 countries including 80 permanent
indoor velodromes in 30 countries.

However, there are only 29 velodromes in the U.S. and only two indoor facilities
(Carson, CA and Colorado Springs).

Cleveland Velodrome is the only velodrome in Ohio.
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The mission of the Cleveland Velodrome is to promote cy:
for its health, wellness, sport and recreational benefits.
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All ages, all abilities, all backgrounds.
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Overview

Located in Slavic Village on 8.9 aarésased from City for $1.00/year.
Centrally located, excellent freeway access, minutes from downtown.
Fast Track Cycling 501c3 nonprofit developed, owns and operates.
Capital campaign in 20%2aised $300,00Q 205 unique donors $5 to $50k.
Constructed by hundreds of volunteers in 90 days.

Phase 1 opened in Summer of 20Hh outdoor 166 meter track.

Open 6 months per year from May thru Octobér days per week.

Free for youth aged 18 and under (bike rental, track time and coaching).
Our learn to ride classTrack 10t is free for adults, includes bike rental.
Strong participation growthover 10,000 visitors since inception.

Strong revenue growth$60,000 annual budget.

From 2012 thru 2014 we were 100% volunteer run.

First paid employees in 2015 and 2016.

Planning next phaseindoor facility- opening as early as Fall of 2017.

Indoor velodromes being built in Detroit and proposed in New Haven (CT),

Philadelphia and Minneapolis.



Participation & Attendance

12 Months Ended December 31,

2012 2013 2014 2015 2016 TOTAL
Youth Riders-Total 55 94 132 150 155 586
Adult Riders-Total 394 525 700 919 1,265 3,833
Racing - Participants 75 260 336 381 43 1,491
Racing - Spectators 100 150 360 575 685 1,870
Other Visitors 400 500 600 700 750 2,950
TOTAL VISITORS 1,024 1,529 2,128 2,725 3,324 10,7:
% Growth 49% 39% 28% 22%

2016 Highlights:
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3,324 total visitors; up 22% from 2015
155 Junior Riders (100 unique)

1,295 Adult Riders (361 unique)
@aSYOSNEBE
21% of Members are female
1,500 Race & Event Spectators
439 race participants (250 unique)
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1. Free Adult Programs

Programs

4. Paid Classes & Clinics
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2. Free Youth Programs i

Track 10X Learn to Ride I
Women Only Wednesdays I

3. Pald RidindMemberships/Drop In i

Track 201, Track 308 otorpacing
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Specialty Clinics (Madison, TT, etc.)

Open Youth Riding (18 and Under)5. Track Racing

Structured Youth Programs I

A Boys & Girls Club i
A University Settlement i

A Monday Night Youth i
Development i

Friday / Saturday Evening Race Serie
Sunday Time Trial Series

State Championship Race
NEOCyclp/b GC Sports Commission
Spectator friendly ticket sales

A Sunday High School League 6. Other Racing & Events

Unlimited riding Membership i

Cyclocros&kaces
Running Races
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riders
Open Riding & Structured Training

Groupcycling events

Venue rental



Operations

A Diverse and growing revenue base

I Multiple revenue streams including Memberships, daily fees, paid classes, race
entries, spectator ticket sales, concessions, merchandising,
sponsors/advertising, and annual fund

i 2016 revenue projected at $60,0@@B0% increase over 2015
i 2017 budgeted revenue of $75,000

A Keeping up with demand
I Retained a marketing consultaqtRocit Studios/Lou Reyes
I Hired first paid staff persoq summer of 2015 and 2016Program Coordinator
I Secondpaid staff persorfor summer of 201% Youth Coordinator
I 12 month paid Program Coordinator in 2017/2018
I Continue to invest in facilities, grounds and maintenance, concessions, seating

A Planning for future phases
i holGlAYy aaAridsS O2yuUNRfé& O2YYSyadzN) GS
I Continue to identify and secure funding sources and revenue sources
I Expand our basef strategic partners



Strategic Partners
CurrentPartners Future Partnhers
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Our success to date is attributable to the strength of our strategic partnerships. Futur
phases will depend on the support from these and other strategic partnerﬁ
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Vision is to create a special venue where fitness, wellness and
recreational events happen all year in a safe and fun setting.

Phase 1 Current Phase 2 Proposed




